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Within each of the four areas, our main targets for this year are:

Leadership and management: To review the senior teaching staff structure to ensure it is the best for the
PRU’s future.

Quality of education: To ensure there is consistent Quality First Teaching across the PRU.

Behaviour and attitudes: To ensure pupil attendance is at least 95% throughout the year.

Personal development: To continue to promote the PRU’s vision across the local community.

In addition to this our targets for the next two years include:

e Support other PRUs / special schools / mainstream schools as part of a federation or MAT.

e Ensure all PRU buildings meet the needs of the Local Authority, especially The Oaks.



