Norfolk Steps Information

Norfolk Steps is an approach which places inclusion and equality of opportunity for children and
young people at the heart of all it does. Our aim is to influence and improve practice within schools,
settings and organisations. At the core of our training messages are key principles which centre on
the need for shared and understood strategies and approaches to maximise the likelihood for
positive behaviour for both individual children and young people and at a whole school level.
Emphasis is placed on positive relationships, consistency and restorative practice which enable
children and young people to become self-regulating learners and thereby experience success in
their settings and beyond.

The team provides training for schools and settings to develop their own Steps In-Service tutors
who are then able to cascade Steps training within their own establishment. This approach best
ensures the Steps principles are upheld and maintained as suits each setting. Tutors are provided
with the tools to analyse difficult and dangerous behaviours and to formulate precise planning to
respond to this.

Steps training has two distinct programmes.

1. ‘Step On’ which aims to develop all the skills outlined above and incorporating the safe and
effective use of physical intervention techniques. Step On is the most appropriate approach for
main stream schools and is designed to minimise the likelihood of difficult/dangerous behaviour
thereby reducing the need for more restrictive physical intervention techniques.

2. ‘Step Up’ which builds on the principles of Step On and teaches safe, medically assessed
restrictive physical intervention techniques. Usually most appropriate for more specialist
settings but does not exclude main stream where there is a need.

The benefits of adopting the Steps approach are apparent at a range of levels and include:

e Children and young people are supported to be successful and are therefore more likely to
be included (exclusion decreases, achievement and other positive outcome measures
increase)

e Staff have a shared expertise, tailored to the needs of the organisation (improved staff
confidence and wellbeing, increased effective responses to the needs of the individual
child/young person)

e Expertise in organisations is sustained.

Organisations can take more responsibility in terms of effective responses to difficult or
dangerous behaviour (cost effective for schools)

¢ The number of, and the need for, restrictive physical intervention is reduced

e For LAs, a cost-effective approach to increase inclusion (minimise exclusion). More staff
can be trained for less cost than the current provider (maximise budgets).



